Q U E S T I N S T To improve recruiting at your
S TA R T YQ U R organization, you have to first
understand what’s working,

R E C R U I TM E N T where there are gaps, and
how your organization stacks
I N T E R N A l AU D up against the competition.

] DO YOU HAVE A DOCUMENTED EMPLOYER BRAND?

Who are you as a company? What unique benefits or opportunities do you offer
‘ candidates and employees? What is your mission statement?

2 DO YOU HAVE A SOCIAL MEDIR PRESENCE?

If you do, can candidates get a good look at who you are, what you do, and what the
experience of working at your company is like? Are you posting career opportunities? Does
your social presence reflect your company culture and not just your product or service?

3 DO YOU MONITOR YOUR REPUTATION ONLINE?

Are you engaging in social listening? What are your company’s ratings on Glassdoor
and Indeed? How are people talking about the experience of interviewing with or
working for you?

|+ DO YOU HAVE ANY COLLATERAL (VIDEOS, BROCHURES, ETC.)
SPECIFIC TO RECRUITMENT?

Do you go to job fairs? Do you have a presence in local schools? Does your
‘ community know who you are?

5 DO YOU HAVE AN APPLICANT TRACRING SYSTEM?

What technology are you using in the application and hiring process? Is it helping or
‘ hurting the efficiency of your recruiting process?

B DOES YOUR APPLICANT TRACHING SYSTEM INTEGRATE WITH
OTHER HR SYSTEMS?

Are you able to communicate with, or automate communication with, candidates?
Is application information easily shared with HRIS and payroll systems, or will
candidates have more paperwork to complete?

7 DO YOU FOLLOW UP WITH CANDIDATES THROUGHOUT THE PROCESS?

(l.e. when applying, after the interview, following a rejection or an offer, and before
their start date.) Or do some candidates never hear back from you, leaving them
feeling ignored or confused?

B DO YOU HAVE A CAREER SECTION ON YOUR WEBSITE?

Does it share information about your organization’s culture, benefits, and impact?
‘ Can candidates view and apply for open positions on your website?

9 DO YOU HNOW WHERE THE MAJORITY OF YOUR CANDIDATES
ARE COMING FROM? WHAT ABOUT YOUR BEST CANDIDATES?

| Are your candidates coming from employee referrals, social media, or job boards?

]U DO YOU MONITOR IMPORTANT METRICS?

Are you tracking data points like time to hire, cost per hire, general website traffic,
and your advertising ROI? Do you know what is working and where your budget is
most effective?
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