
10
Questions to 
Start Your 
Recruitment 
Internal Audit

To improve recruiting at your 

organization, you have to first 
understand what’s working, 
where there are gaps, and 
how your organization stacks 
up against the competition.

Here are 10 simple but thought-provoking questions from Main Street Recruitment. This 
exercise can be completed alone, but it can also be a great way to start the conversation 
with your team and take an honest look at your organization’s current state of recruiting.

Not sure where to start?

Who are you as a company? What unique benefits or opportunities do you offer 
candidates and employees? What is your mission statement?

If you do, can candidates get a good look at who you are, what you do, and what the 
experience of working at your company is like? Are you posting career opportunities? Does 
your social presence reflect your company culture and not just your product or service?

Are you engaging in social listening? What are your company’s ratings on Glassdoor 
and Indeed? How are people talking about the experience of interviewing with or 
working for you?

Do you go to job fairs? Do you have a presence in local schools? Does your 
community know who you are?

What technology are you using in the application and hiring process? Is it helping or 
hurting the efficiency of your recruiting process?

Are you able to communicate with, or automate communication with, candidates? 
Is application information easily shared with HRIS and payroll systems, or will 
candidates have more paperwork to complete?

Are your candidates coming from employee referrals, social media, or job boards?

(I.e. when applying, after the interview, following a rejection or an offer, and before 
their start date.) Or do some candidates never hear back from you, leaving them 
feeling ignored or confused?

Are you tracking data points like time to hire, cost per hire, general website traffic, 
and your advertising ROI? Do you know what is working and where your budget is 
most effective?

Does it share information about your organization’s culture, benefits, and impact? 
Can candidates view and apply for open positions on your website?

Do you have a documented employer brand?

Do you have a social media presence?

Do you monitor your reputation online?

Do you have any collateral (videos, brochures, etc.) 
specific to recruitment?

Do you follow up with candidates throughout the process?

Do you monitor important metrics?

Do you have a career section on your website?

Do you have an applicant tracking system?

Does your applicant tracking system integrate with 
other HR systems?

Do you know where the majority of your candidates 
are coming from? What about your best candidates?
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We get it. The recruitment 
process has many moving 

parts, and it is hard to move 
the needle when you’re being 
pulled in so many different 
directions. MSR will provide 
a detailed analysis of your 
current state of recruiting 

and get you set up to excel. 
Contact us today for your  
no-cost discovery session. 

You’re doing great—you could 
teach others a thing or two! 
However there are probably 

still some projects that could 
really push you to achieve the 
results you want that you just 
don’t have time to devote to 
currently. MSR can help. Give 
us 30 minutes, and we’ll get 

you on track to that next level.

We’re impressed! You 
have a solid foundation of 
recruitment processes and 
employer branding. But are 
you truly seeing the results 
you want? If you are looking 
to increase your applicants 
or reduce your time to hire, 

maybe it’s time to set up a 
discovery call with MSR.

Yes to 1-4? Yes to 5-9? Yes to all 10?

LEARN MORE & GET STARTED
MAINSTREETRECRUITMENT.COM

https://www.mainstreetrecruitment.com/

